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Abstract

The Manifesto for Agile Software Development and related processes like
Scrum are well known, and well suited to software engineering. But software
engineering is very different than electronic engineering, mechanical
engineering, and systems engineering. Engineering today needs the agility
to anticipate and effectively respond to increasingly dynamic and uncertain
environments. While tactical methods (the how part) for engineering agility
necessarily vary among different engineering domains, strategies (the what
and why parts) for achieving these common goals are domain independent.
Research has shown us fundamental common strategies that enable agility
in any domain; but each domain needs to express these patterns differently
to fit the nature of that domain. This presentation will profile eight strategic
aspects and contrast examples of their tactical manifestations in systems
engineering and software engineering.

Biography

Rick Dove is an independent researcher, systems engineer, and project
manager generally focused in the systems agility and systems security
areas. He chairs the INCOSE working groups for Agile Systems and
Systems Engineering and for Systems Security Engineering. He leads both
the Agility and Security project areas for INCOSE’s Future of Systems
Engineering (FUSE) initiative. He is an INCOSE Fellow, and author of
Response Ability — the Language, Structure, and Culture of the Agile
Enterprise.

Become an INCOSE Member!

Please follow this link to join INCOSE as a member or associate member:

https://www.incose.org/incose-member-resources/join-incose



https://www.incose.org/incose-member-resources/join-incose

Our Sponsors for 2023:

LOCKHEED MARTIN

I
or=0

=]
INNOVATIONS

How to Connect

Register in advance for this webinar at:

https://incose-
org.zoom.us/webinar/register/WN y8BXOQunPOKWosP1lgLOCyYqg

After registering, you will receive a confirmation email containing
information about joining the webinar.

We recommend attendees join audio using the ZOOM platform audio
(Voice over Internet).

Notice

Please note that you can now access the webinar using mobile devices. There are
1000 virtual seats available for the webinar. Currently they are available on a first-

come, first-served basis.

Zoom can be used to record meetings. By participating in this meeting, you agree
that your communications may be monitored or recorded at any time during the

meeting.
Missed the Webinar?

If you miss the webinar, you will be able to see a recording of it on the INCOSE
Professional Development Portal (PDP) at https://www.incose.org/ pdp/advanced-
search-the-content-catalog?search=Webinar where you will also be able to view
the previous one hundred and sixty-six INCOSE webinars.

Please note you can now receive a PDU supporting certification renewal by
attending an INCOSE technical webinar. Here is the link to details about
certification renewal, including information on PDUs.
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https://www.incose.org/systems-engineering-certification/certification-fags

Regards,

Andy Pickard

Chief of Staff, INCOSE
Andy.Pickard@incose.net
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